
NSP Central Division Certified Program 
Area Operations and Risk Management 

Candidate Name: ______________________________     
 

Leadership 
Evaluation Criteria 

 NSP resume and describing leadership positions 
 Role of the PD/PR including personnel, 

equipment, training, area coverage, 
communication, etc. 

 Knowledge of NSP programs 
 Mentoring and leadership development 
 Coordination with EMS agencies 
 Area coverage issues 

 

  +          =          - 
Comments: 

Area Management/Risk Management 
Evaluation Criteria 

 General understanding of MSAA and NSAA 
 Current issues of MSAA and NSAA 
 Cooperation with Area Management 
 Interdepartmental Relations 
 Use of snow machines or snowmobiles 
 Snowmaking 
 Grooming 
 Lift operations 

 

  +          =          - 
Comments: 

Written Planning Documents 
Evaluation Criteria 

 Local Patrol SOPs 
 Chairlift Evacuation 
 Mass Casualty/Triage 
 Emergency Vehicle access 
 Avalanche 
 Training and training documentation 

 

  +          =          - 
Comments: 

Compliance Issues 
Evaluation Criteria 

 General understanding of ADA 
 General understanding of OSHA including MSDS 

sheets, Bloodborne Pathogens, etc. 
 Lift operations and ANSI-B77 

 

  +          =          - 

Comments: 

Incident Investigation 
Evaluation Criteria 

 Understanding of “Red Flag” Incidents 
 Knowledge of investigation kits for critical 

incidents 
 Knowledge of the CISD program and options 

 

  +          =          - 
Comments: 

Area Operations/Risk Management Overall Score   +          =          - 
Event Location:________      Event Date:  _______________________ 
Evaluator’s Name (print): ________________________________________ 
 
Evaluator’s Signature: ___________________________________________ 


